














Fiscal Year 2026-2027 DRAFT Annual Budget 

Budget Summary 

Budget Message 

The Honorable Cleveland County Board of Commissioners: 

In accordance with the General Statutes of North Carolina, I submit to you, for your consideration, the 

Fiscal Year 2026 - 2027 Recommended Budget for Cleveland County. This budget maintains a County 

property tax rate of 40.5¢ per $100 of valuation, plus a 14.0¢ public school tax rate and a 7.0¢ fire tax 

rate, for a total 61.5¢ tax rate. The proposed budget is balanced and prepared under the guidelines of 

North Carolina General Statute Chapter 159-Article 3, the Local Government Budget and Fiscal Control 

Act. 

Ultimately, this year's budget document presents the revenues and expenditures by function and purpose. 

The budget is designed to function as a work plan in guiding departmental operations to incorporate and 

accomplish the priorities, goals and objectives established by the Board of County Commissioners. 

The recommended Cleveland County Fiscal Year 2026 - 2027 Budget, which conforms with the 

guidance of the Commissioners, is as follows by fund: Agency $1,200,000.00; Capital Projects 

$17,162,965.61;Debt Service $11,133,017.00; Enterprise $17,672,460.39; General $207,844,133.03;  

Special Revenue $7,995,127.00; and Trust $1,180,00.00. 

The focus of this budget is to accurately and conservatively forecast budgeted revenues and expenditures 

while maintaining outstanding delivery of service to the citizens of Cleveland County. Strategic 

investments toward the funding of our capital projects, education, public safety, health, and quality of life 

are included in this budget. The budget includes ten (10) new positions and a 2.0% Cost of Living 

Adjustment effective January 1st, 2027, for the employees of our organization. 

Based on the sage advice and guidance received from the Board of Commissioners, there are three (3) 

significant advancements being proposed for implementation as a part of the Fiscal Year 2026 - 2027 

Budget. First, the County will be implementing a Debt Capacity Model, which will serve a planning tool 

for major capital projects with dedicated funding sources. This will allow the County to strategically 

leverage available resources for critical infrastructure needs without overburdening the taxpayers. 

Second, the Board of Commissioners are constantly striving to improve transparency. The stated goals of 

improved openness and transparency serve as the catalyst for implementing the Indirect Cost Plan. By 

incorporating the costs associated with the internal services providers (Finance, Information Technology, 

Buildings & Grounds Maintenance, Human Resources, etc.) for all other County departments, the overall 

cost of doing business are reflected within the budget planning document. Third, based on internal 

analysis and recommendations offered as a part of the Audit Readiness Assessment Report, County staff 

is recommending the implantation of an Enterprise Resource Planning (ERP) software platform for 

Finance, Human Resources and Tax Administration. As an integrated centralized system, which integrates 

core government functions into a single software platform, Cleveland County will be poised to improve 

client/customer service, enhance efficiency and effectiveness as well as enable real-time data sharing and 

automation. 
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Cleveland County Purpose Statement and Values 
Making our Community Better 

Our Values 

High Performance: We provide high quality, solution-focused customer services. 

Courage: We demonstrate strength and commitment to persevere and with stand opposition or diƯiculty. 

Teamwork: We believe in the power of working together and we create an environment that is diverse and 
inclusive of all. 

Integrity: We do what is right by being open, honest, and transparent and take responsibility for our actions. 

Innovation: We learn from outcomes, welcome change and are committed to continuous improvement. 

Revenue Overview 
The County’s financial planning projections for the upcoming fiscal year begin with economic forecasts that are 
required to establish perceived portfolio performance for the upcoming twelve months.  

The chart below outlines the expected revenue changes in the FY 27 budget. 

Manager's Budget FY26-27
AD VALOREM TAXES 77,803,167.65$     
FEDERAL GRANTS 14,528,596.00$     
FEES 19,946,969.57$     
FUND BALANCE APPROPRIATED $     16,013,296.24
INTEREST 1,516,223.57$     
INTERFUND 17,777,858.96$     
NCVTS 6,484,807.00$     
OTHER REVENUES 6,690,062.00$     
RENTS 140,000.00$     
SALES TAX 24,770,536.80$     
SALES/SERVICES 11,370,509.66$     
STATE GRANTS 2,793,280.00$     
TRANSFERS IN 8,008,825.58$     
Grand Total $    207,844,133.03
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ACCOUNTING 
AD VALOREM TAXE AD/PEN 
AD VALOREM TAXES 
FEDERAL GRANTS 
FEES 
FUND BALANCE APPROPRIATED 
INTEREST 
INTERFUND 
INTERGOVERNMENTAL 
LOCAL REVENUES 
NCVTS 
NCVTS AD/PEN 
OTHER GRANTS & DONATIONS 
OTHER REVENUES 
OTHER TAXES 
RENTS 
SALES TAX 
SALES/SERVICES 
STATE GRANTS 
TRANSFERS IN 
Grand Total 

Property Tax Revenue 

Sum of Final Budget FV26 

$ 
$ 301,275.00 
$ 74,594,787.00 
$ 15,644,328.00 
$ 22,502,856.00 
$ 16,453,076.33 
$ 4,009,000.00 
$ 15,551,132.10 
$ 2,741,134.47 
$ 174,200.00 
$ 6,237,388.00 
$ 2,575.00 
$ 223,386.42 
$ 397,326.89 
$ 1,664,000.00 
$ 120,000.00 
$ 22,251,090.00 
$ 14,418,976.00 
$ 3,608,792.00 
$ 8,627,665.21 
$ 209,522,988.42 

Fiscal Year 2026-2027 DRAFT Annual Budget 

Manager's Budget FV26-27 Change 

$ $ 
$ 349,745.53 $ {48,470.53) 
$ 77,453,422.12 $ (2,858,635.12) 
$ 14,528,596.00 $ 1,115,732.00 
$ 19,946,969.57 $ 2,555,886.43 
$ 16,013,296.24 $ 653,780.09 
$ 1,516,223.57 $ 2,492,776.43 
$ 17,777,858.96 $ (2,226,726.86) 
$ 3,708,218.00 $ (967,083.53) 
$ 225,614.00 $ {51,414.00) 
$ 6,468,807.00 $ (231,419.00) 
$ 16,000.00 $ (13,425.00) 
$ 94,930.00 $ 128,456.42 
$ 946,300.00 $ (548,973.11) 
$ 1,715,000.00 $ (51,000.00) 
$ 140,000.00 $ (20,000.00) 
$ 24,770,536.80 $ (2,519,446.80) 
$ 11,370,509.66 $ 3,048,466.34 
$ 2,793,280.00 $ 815,512.00 
$ 8,008,825.58 $ 618,839.63 
$ 207,844,133.03 $ 1,678,855.39

Property tax revenue is anticipated to come in higher than the FY26 amended budget. As of the beginning of May 
2026, the total Ad Valorem Collection for the tax year was $79,400,925.
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$- Total Actuals 
FY23 

■ NCVTS $7,154,837 
■ AD VAL OREM TAXES $72,717,353

Property Tax Revenues 

Total Actuals 
FY24 

$7,574,799 
$74,363,430 

Total Actuals 
FY25 

$8,462,520 
$73,845,426 

Amended Budget 
FY26 

$6,665,555 
$78,844,026 

Manager's Budget 
FY27 

$6,984,807 
$82,260,418 
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Expenditure Overview 

Expenditure Summary 
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Operational Highlights 

The Human Resources Department continues to support an atmosphere that promotes workplace engagement, 

employee wellness, and a high-performing culture, recognizing that our staff is of paramount importance. These 

efforts include funding in the FY 2027 Cost of Living Adjustment, as well as resources for employee recognition and 

awards. 

Fiscal Sustainability 

In FY 2014, the Board of Commissioners set a goal of increasing the County's Fund Balance to 20 percent. As of FY 

2024, the County reached 19.27 percent. However, by FY 2025, the Fund Balance had decreased. Cleveland County 

reported $22.05 million in Unassigned General Fund Balance in FY 2025, representing 15.85 percent of total General 

Fund expenditures excluding transfers. 

The temporary decrease of approximately $19.0 million is directly related to the amount to be reimbursed to 

Cleveland County by FEMA for recovery efforts associated with Hurricane Helene. FEMA has obligated these funds, 

and the County anticipates receiving the full reimbursement by May 31, 2026. Once the FEMA funds are received, 

the County's Unassigned General Fund Balance is expected to return to above 30.0 percent of total General Fund 

expenditures excluding transfers. 

The Local Government Commission of the North Carolina Department of State Treasurer recommends that local 

governments maintain at least 8 percent of General Fund expenditures in Unassigned Fund Balance available for 

appropriation. 

As recently as FY 17, Cleveland County received a bond rating upgrade from S&P/Moody's and is now AA+. As a 

result, Cleveland County ranks in the top 15% of all counties in the State. This has proven critically important as we 

have remained aggressive in economic development with shell building financing and with Master Facility Plan 

improvements. 

Debt management is a vital component of long-term planning and financial sustainability. In FY 2026, the County 

was approved for an $89,000,000 Limited Obligation Bond (LOB) to support the Justice Center project and the 

Landfill expansion project. With the issuance of this new LOB, the County's outstanding debt obligation as of June 

30, 2026, excluding any early payoffs or asset sales, totals $143,556,416. A detailed breakdown of this debt 

obligation overtime will be provided in a section below. Of the total debt, the County General Fund is responsible 

for 81.05 percent, Cleveland County Schools for 5.69 percent, Cleveland Community College for 1.40 percent, and 

the Enterprise Fund for 11.85 percent. 

This fiscal year, the County is introducing a debt capacity model to illustrate how much additional debt capacity 

may be available over the next several years, depending on the level of resources committed to debt service. The 

capacity models indicate a positive long-term outlook for the County's debt capacity. 

Economic Development 

Cleveland County Commissioners continue to prioritize and invest in Economic Development and the recruitment 

of industry. Workforce development along with product development continues to be the primary focus for long­

range success in the county. 
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In FY 23, Cleveland Community College opened a new advanced manufacturing center. This new community asset 

provides critical job training infrastructure that will continue to promote a business-friendly environment and make 

Cleveland County an attractive place for industry expansion and location. Included in the FY 27 budget, total 

funding allocation to Cleveland Community College in the FY 27 budget is $5,093,250. 

The Foothills Public Shooting Complex continues to see an increase in the number of visitors. This facility is 

positioned to be a long-term regional travel/tourism draw for Cleveland County. The Complex hosted several 

tournaments during this past year and has plans of expanding those efforts. 

Community Education/ Customer Service 

The Board of Commissioners has emphasized community cleanup aimed at reducing litter in Cleveland County. The 

program has been highly successful and will be continued in the current budget. It includes the involvement of local 

partners and a marketing campaign that engages the local school system. The team at the Landfill has partnered 

with Soil and Water Conservation to bring education about litter into the community. 
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Public Safety 

The total public safety budget for Cleveland County in the 2026-2027 budget is $58,066,799.51 and includes the 

Sheriff's Office, Detention, Emergency Medical Services (EMS), Emergency Management, and 

E-911 Communications.

The County Commissioners' commitment to public safety investment is most evident when analyzed over time. 

Public Safety departments have increased significantly more than any other function of County government and 

have matched the funding levels of other similarly situated North Carolina counties. Public safety capital 

replacement has been a focus of the last several budgets. 

Human Capital 

Cleveland County strives to be an employer of choice. The total budgeted wages and benefits expense for FY 2027 

is $90,656,672.94. We recognize that to compete for and retain a highly talented workforce, our wages must be 

competitive, including a meaningful benefits package that represents 25 to 35 percent of an employee's total annual 

compensation. 

The FY 2027 budget includes a recommended approach to employee pay that provides a 2 percent cost of living 

adjustment. These actions will help Cleveland County remain competitive in recruitment and retention efforts. The 

FY 2027 budget also continues our performance-based pay program. Some minor modifications have been made 

from the previous year, and these adjustments continue to support an organization-wide performance model. 

If the model targets are met, it creates fiscal savings for the organization that are reinvested as a performance 

incentive for employees. The target for FY 2027 is three percent. 

• Talent Retention............................................ > 89% of employees retained 

• Health Plan Costs .......................................... < 5% growth in health claims 

• Safety Specific Training................................ > 85% (2 hours per period) 

• Employee Training Completion ...................... > 70% (2 hours per period) 

Recommended Staffing Plan 

The County Executive Leadership team will remain committed to two points of emphasis in managing the staffing 

plan for the upcoming fiscal year. 

A.) Position Justification-A formal and data-driven review of each vacant position in the organization as 

it is vacated. The review includes analyzing the potential for cross-departmental sharing, technology 

savings, and attrition. 

B.) Position Reclassification - This represents an intentional effort to maximize each FTE position within 

County government. Our team recognizes that business and service delivery expectations change and that 

our team should look for opportunities to align current resources with the most appropriate need. 

The recommended budget includes the addition of ten full-time equivalent positions and one part-time position. As 

our community is growing, the Commissioner's strategies change and become more robust. As market conditions 

change, it is critical to be prepared to make equitable adjustments to our staffing plan. In instances in which position 

re-classification is not available, we must add additional resources. The additional positions are listed below. 
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Adopted Budget 
Agency Summary For 

Board of Elections 

Agency Mission: 

The Cleveland County Board of Eleetions (BOE) is eommitted to eondueting fair, hanest, impartial, and effieient eleetions so that 

all qualified citizens in Cleveland County may exercise their right to vote. 

Agency Responsibilities: 

The Eleetions office is responsible for eonducting all eleetions in Cleveland County, induding municipal, eounty, state, and federal 

eleetions, as well as special referenda. The primary funetions of the office indude voter registration, eandidate filing, finding and 

maintaining voting sites, appointing and training preeinet officials, and preparing and distributing ballots. Other duties indude 

maintaining voting equipment, eanvassing and eertifying the ballots east in Cleveland County, eandidate eampaign finanee 

eomplianee and providing publie information on eleetions and voting praeedures. 

Comments: 

The BOE has been ta king proactive steps to ensure aeeurate and seeure eleetions a mid growing threats. Measures indude regular 

seeurity assessments, eontinuous monitoring, and ineident response training. Publie outreaeh efforts have been expanded to 

eombat misinformation and strengthen voter trust in the election proeess. Additionally, we maintain tracking of expenditures 

and revenues as we manage  annual operations and plan for the  future.  

Fiscal Year 26-27 Agency Budget 
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Actuals FY23-24 Actuals FY24-25 Amendment Budget FY25-26 Manager's Budget FY26-27
Revenue

FEDERAL GRANTS -$   -$  -$  -$    
FEES -$   -$  -$  -$    
FUND BALANCE APPROPRIATED -$   -$  16,367.00$    -$     
INTERFUND 289.27$     -$   -$  -$    
LOCAL REVENUES 52,925.00$     53,250.00$     51,000.00$     -$     
OTHER GRANTS & DONATIONS -$   100.00$    -$   -$    
OTHER REVENUES 324.54$     8,520.05$     -$   -$    
SALES/SERVICES 7,497,153.43$     8,536,404.13$     9,675,000.00$     6,342,509.66$     
STATE GRANTS -$   -$  -$  -$    

Revenue Total 7,550,692.24$     8,598,274.18$     9,742,367.00$    6,342,509.66$    
Expense

AUTOMOTIVE SUPPLIES/FUELS 476,479.77$    352,512.41$    466,200.00$           451,200.00$     
CAPITAL OUTLAY 162,800.70$    917,841.24$    382,500.24$           328,000.00$     
CURRENT OBLIGATIONS 229,563.33$    140,925.51$    287,063.56$           249,059.40$     
DEBT SERVICE 253,035.00$    179,342.92$    458,538.00$           200,000.00$     
FIXED & CONTRACTED SERVICES 212,655.68$    283,023.34$    365,026.61$           301,236.61$     
GRANT & DONATION SPENDING -$   -$  16,367.00$           -$     
OTHER EXPENSES 271,716.89$    264,972.61$    232,350.00$           154,100.00$     
SUPPLIES AND MATERIALS 508,517.26$    417,330.26$    544,965.54$           513,184.57$     
WAGES & BENEFITS 11,926,537.10$   12,698,942.90$   15,910,383.68$    15,055,852.67$     

Expense Total 14,041,305.73$   15,254,891.19$   18,663,394.63$     17,252,633.25$    

Net Profit/Loss (6,490,613.49)$    (6,656,617.01)$    (8,921,027.63)$     (10,910,123.59)$     
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PARTNERING AGENCY ALLOTMENTS
FOR FISCAL YEAR 2026-2027

Agency Type

Commissioner 
Amount Approved 

FY25-26

Requested 
FY26-27

Commissioner 
Amount Requested

FY26-27

Delta from 
FY25-26

FUNDING REQUEST INFORMATION

City of Kings Mountain - 
Patrick Senior Center

Municipality  $  30,000  $  674,070  $ - $  (30,000) Funding request amount is based on operational costs to 
continue programs and services. 

City of Kings Mountain 
Parks & Rec

Municipality  $  10,000  $  1,015,000  $ - $  (10,000) Funding request amount is based on operational 
costs($15,000.00) to maintain parks and provide recreational 
services, as well as a capital contribution($1,000,000.00) to 
support improvements at Davidson Park and Deal Park & 
Walking Track. 

Mauney Memorial Library 
Kings Mountain

Municipality 70,000$   681,960$   -$  $  (70,000) To assist with a Variety of Operational costs MML provides to 
the community. 

Town of Belwood Parks & 
Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Belwood Parks & Rec Allotment

Town of Boiling Springs Municipality 50,000$   -$  -$  $  (50,000) $100,000.00 Ranger Vehicle; $10,000.00 Vehicle Acquistion; 
$30,000.00 Programming, administrative work, and marketing 
for Greenway; $30,000.00 Parks and Rec allotment increase; 
$45,000.00 Retail Strategies; $300,0000.00 Town Park Capital 
Improvements; $2,000,000.00 Shell Building Program.

Town of Boiling Springs 
Parks & Rec

Municipality  $  17,637  $  17,637  $  15,000  $  (2,637) Town of Boiling Springs Parks & Rec Allotment

Town of Casar Parks & 
Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Casar Parks & Rec Allotment

Town of Earl Parks & Rec Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Earl Parks & Rec Allotment

Town of Fallston Parks & 
Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Fallstons Parks grant reward.

Town of Grover Parks & 
Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Grover Parks & Rec Allotment

Town of Kingstown Parks 
& Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Kingstown Parks & Rec Allotment

Town of Lattimore Parks 
& Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Lattimore Parks & Rec Allotment

Town of Lawndale Parks 
& Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Lawndale Parks & Rec Allotment

Town of Mooresboro Parks 
& Rec

Municipality  $  10,000  $  10,000  $  10,000  $ - Town of Mooresboro Parks & Rec Allotment

Town of Patterson Springs 
Parks & Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Patterson Springs Parks & Rec Allotment

Town of Polkville Parks & 
Rec

Municipality  $  11,941  $  11,941  $  7,500  $  (4,441) Town of Polkville Parks & Rec Allotment

Town of Waco Parks & 
Rec

Municipality  $  10,000  $  10,000  $  7,500  $  (2,500) Town of Waco Parks & Rec Allotment

American Legion Honor 
Guard

Non-Profit -$   -$  $ - Rifle maintenance and repair, purchase of ammunition, uniform 
items for Honor Guard members, Service flags and POW/MIA
flags; transportation expenses

Abuse Prevention Council Non-Profit  $  10,000  $  15,000  $  10,000  $ - To continue to provide services for victims in Cleveland
County.   Funding is used as a match to federal grants for basic
victim services, specialized services for children witnesses of
domestic violence and enhance services for adult survivors of
sexual assault.

American Legion World 
Series - Local

Non-Profit 200,000$   200,000$   200,000$    $ - Stadium Maintenance, Marketing, Office Support, Special
Events

American Legion World 
Series - National

Non-Profit  $  150,000  $  150,000  $  150,000  $ - National Guarantee

American Legion World 
Series - Turf

Non-Profit  $  75,000  $  150,000  $  150,000  $  75,000 Request to install a new Turf

Boiling Springs Ruby C 
Hunt YMCA Library

Non-Profit  $  25,000  $  36,000  $  25,000  $ - These funds would allow us to enhance programming, maintain
our facility, and meet the increasing needs of those we serve in
the following areas:
Books — $4,500.00
Weekly Storytime Supplies — $3,000.00
STEAM Events / Maker Space — $2,500.00
Renovations (chairs, tables, sofa, etc.) — $6,000.00
Carpet Cleaning (twice per year) — $1,000.00
Printing Supplies (paper and ink) — $2,500.00
Replace Carpet in Theater Room — $3,500.00
Computer Upgrades — $4,000.00
Kids Play Area (toys, sensory bins, etc.) — $2,500.00
Teen Engagement (esports, games, etc.) — $3,000.00
Coffee / Refreshments — $2,000.00
Story Walk Supplies — $1,500.00

Boys & Girls Club Non-Profit 100,000$   100,000$   100,000$    $ - Requested $23750K Quarterly Payments (July, October,
January, April) to support ongoing efforts to expand services to
under-served youth in Cleveland County. Increase represents
additional students being served and to continue to serve the 
after-school programs at Cleveland County Schools.
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PARTNERING AGENCY ALLOTMENTS
FOR FISCAL YEAR 2026-2027

Agency Type

Commissioner 
Amount Approved 

FY25-26

Requested 
FY26-27

Commissioner 
Amount Requested

FY26-27

Delta from 
FY25-26

FUNDING REQUEST INFORMATION

Broad River Greenway Non-Profit 100,000$   110,000$   100,000$    $ - Ranger Staffing – $70,000 Professional Training – $500 Raw
Materials for Trail & Grounds Maintenance – $15,000
Equipment Maintenance & Operational Upkeep – $12,000
Signage & Facility Repair/Replacement – $8,000

Cadillac Ranch Rodeo Non-Profit  $ - $  75,000  $ - $ - Targeted Tourism and advertising. Event infrastructure. Pulic
safety coordination

Cleveland County Arts 
Council

Non-Profit 15,000$   -$  -$  $  (15,000) To continue to provide opportunities for the community. To 
hold summer art camp, adult classes, continue to have exhibits; 
host events such as Bowling for Dollars

Cleveland County 
Commission for Women 
(CCCW)

Non-Profit 1,000$   -$  1,000$    $ - September 2022, Commissioners elected to discontinue
oversight of CCCW with agreement to maintain annual County
funding.  Funds are used to honor and recognize Women and
their work in the Community. They also manage the Miss
Cleveland County Fair pageant. During the month of March,
they hold one event for Women's History Month. Working with
Kings Law to establish 501C status.

Cleveland County 
Economic Development 
Partnership

Non-Profit  $  164,000  $  169,500  $ - $  (164,000) To support operations related to the above initiatives
Financial supports
Legal support
Business development
Marketing and advertising

Cleveland County Fair Non-Profit 5,000$   5,000$   5,000$    $ - Reimbursement for Hamfest
Cleveland County Music 
Hall of Fame

Non-Profit  $  12,000  $ - $ - We will use the funding requested to plan and execute our
annual Induction Ceremony and to continue the renovation of
our physical building located at 1511 West Dixon Blvd Shelby, 
NC, 28150. We hope to be able to finish the renovations and
remodeling that has already started so that we can open the
building to the public and begin holding events in the near
future.

Cleveland Vocational 
Industries, Inc.

Non-Profit  $  85,000  $  100,000  $  100,000 CVII is requesting financial assistance to support transportation 
services for 70 disabled adults with Intellectual and 
Developmental Disabilities enrolled in our Day Support 
Programs.

Cleveland Vocational 
Industries, Inc.

Non-Profit  $  50,000  $  50,000  $  50,000  $ - Hard Copy File Storage

Communities in Schools Non-Profit 20,000$   50,000$   -$  $  (20,000) To continue to offer school based programming, mentoring 
program. Continue to maintain partnership with CCS to assist 
with grant applications, represented on board of directors.

Pinnacle Robotic Fab Lab Non-Profit  $ - $  100,000  $  100,000  $  100,000 Funds for Advanced Technology Fabrication Laboratory

Community Math 
Academy

Non-Profit  $  45,000  $  50,000  $  50,000  $  5,000 The fund request would provide scholarships for Community 
Math Academy students to attend a 3-week experience of 
creative, interactive engaged math program.  The BRIGHT 
SCHOLARS, STEP AHEAD program initiatives are taught by 
certified staff, assisted by STUDENT FELLOWS (High School 
& College students). There are five (5) sites, serving all 
Elementary and Intermediate schools in Cleveland County. 
Students receive lunch, snacks and breakfast. Opportunities for 
music, literature and drama enrichment, as well as robotics, 
science/physis and coding are available

Council on Aging Non-Profit 175,000$   175,000$   180,000$    $  5,000 Includes $40,000 County match for Meals on 
Wheels/Congregate Meals prog; remaining funds will be used 
to ensure continued operations for all programs as normal 
without a decrease in services.

Destination Cleveland 
County (Earl Scruggs 
Center)

Non-Profit  $  201,220  $ - $ - $  (201,220) County managed and funded upgrades to HVAC system at Earl 
Scruggs Center (Old Courthouse)

Destination Cleveland 
County (Earl Scruggs 
Center)

Non-Profit 80,000$   95,000$   80,000$    $ - The Earl Scruggs Center requests $85,000 in annual funding 
from Cleveland County to maintain a Curator position and
provide educational programming that preserves local history
and attracts cultural tourism. Additionally, the Center seeks a
$10,000 sponsorship for the 2027 Remembering Earl Concert,
an event that draws regional and out-of-state visitors to
celebrate Earl Scruggs’ legacy.

Foothills Farmers Market - 
Kings Mountain

Non-Profit 20,000$   60,000$   20,000$    $ - To assist with the funding for a pavilion for the farmers market.

Foothills Farmers Market - 
Shelby

Non-Profit  $  40,000  $  40,000  $ -
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PARTNERING AGENCY ALLOTMENTS
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Agency Type
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FY25-26
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FY26-27

Commissioner 
Amount Requested

FY26-27

Delta from 
FY25-26

FUNDING REQUEST INFORMATION

Kings Mountain Forward Non-Profit  $  25,000  $ - $ - A $25,000 grant from Cleveland County would greatly assist us 
to continue marketing the local community, including larger
draws like Southern Artisan Spirits, Veronet Vineyards, our
city’s concerts and events at Patriots Park. More importantly, it
will help us promote our smaller shops, like Big Red’s Café, the 
Imperial Mercantile, Simply Grace, along with Kings Mountain
Historical Museum, and many others.
The funds freed up by this funding would then be used to
strengthen our organization as we work, and uplift our business
citywide, as we work closer to an NC Main Street
Accreditation, thus building our organization’s infrastructure
and strengthening KM Forward overall. A stronger
organization results in our ability to further strengthen the
economy and way of life for the citizens of our community

Kings Mountain Gateway 
Trail

Non-Profit  $  25,000  $  35,000  $  25,000  $ - $35,000. Is needed for a part-time ranger & part-time
director as well as cleaning needs and supplies.

Kings Mountain Historical 
Museum

Non-Profit  $  20,000  $  50,000  $  20,000  $ - To continue to support their needs and to be able to increase
their offerings to the public, schools and improve the 
collections care. To be able to continue to offer services for
free.

Kings Mountain Little 
Theatre

Non-Profit  $ - $  20,000  $ - $ - KMLT is requesting funding in the amount of $20,000 toward
our 2026-27 theater season programming. The season will
include “Liberty Mountain”, the World Premiere of a new
Jones, Hope, Wooten play in their “Mama…” trilogy, “The
Hound of the Baskerville’s”, “The Wizard of Oz”, and “The
Outsiders”. The World Premiere of the JHW play will receive
national coverage as KMLT will be the only theater allowed
production rights for this Christmas themed play. Visit
www.joneshopewooten.com to learn more about this
internationally recognized team of playwrights.

Kings Mountain Little 
Theatre (Liberty Mountain)

Non-Profit 15,000$   30,000$   15,000$    $ - KMLT is requesting funding in the amount of $30,000 to
produce “Liberty Mountain” in September and October of
2026. The funding would be used for regional educational
outreach, marketing, costumes upgrades, and technical
upgrades.

Kings Mountain 
Touchdown Club

Non-Profit -$  100,000$   -$  $ - Upgrading to John Gamble Stadium

Master Gardener 
Association of Cleveland 
County

Non-Profit  $  42,500  $ - $ - County funds will be dedicated to constructing & equipping a
14' x 20' garden shed at the Dotty Leatherwood Botanical
Gardens at Hanna Park in Shelby (visit leatherwoodgardens.org 
and see the attached brochure for project details). Construction
cost is estimated at $42,500. Built on a concrete pad featuring
cedar board and batten siding and a metal roof, the structure 
integrate nicely into the natural surrounding at Hanna Park.

Mount Calvary 
Community Health Clinic

Non-Profit  $  50,000  $  50,000  $  50,000  $ - Provides healthcare to Cleveland County and those that are
underserved.  Funding will assist with the purchase of lab
tables, chairs, medical/covid supplies and equipment.
Additional furniture and workstations for tele-
presenters/nurses. Clinic will also be expanding into behavioral
health  (NOTE: No funding provided by County in FY 2024 as
Mount Calvary received grant which has ended)

Partners Behavioral Health 
Management

Non-Profit 465,000$   465,000$   -$  $  (465,000) After meeting with the Assistant County Manager- CHSA, 
Partners is requesting to utilize $465,500 of Cleveland County 
Fund Balance to support the sixteen initiatives, programs, and 
staff positions listed on the document titled- Cleveland County 
Budget Request Info. 2026_2027. The Cleveland County funds 
will continue to be used for individuals with disabilities who do 
not have Medicaid benefits but need ongoing access to 
treatment and other resources to continue to be stable and live 
in the community. Cleveland County funds will only be utilized 
on individuals who are Cleveland County residents. 

The Harriet Institute Non-Profit  $  137,400  $ - $ - 10% local match to help with the work the institute takes on
and help with the partnership with Sheriff's office.

Transportation 
Administration of 
Cleveland County - West 
End Reach Project

Non-Profit 30,000$   -$  -$  $  (30,000) Expenditure was being paid from 40.238.5.700.00 (FY18 - 
FY22) and then 40.210.5.700.00 (FY 2023-FY 2024) per 
previous management.  Partners' Fund Balance on hand with 
County was being used to offset a portion of the costs until it 
was depleted in FY 2023.  The County is now funding the 
entire amount.  This is free public transportation rides, which 
started in October 2017 through Partnership for Community 
Prosperity - West End Reach Transit.
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FUNDING REQUEST INFORMATION

Transportation 
Administration of 
Cleveland County (TACC)

Non-Profit  $  50,000  $  146,800  $  85,000  $  35,000  •Cover operational expenses from July 1 through November, 
prior to the receipt of state elderly and disabled transportation 
funding.
 •Prevent suspension of critical transportation services for

dialysis, cancer treatment, and other non-emergency medical
appointments.
 •Support the required local match for capital expenditures

associated with a
replacement vehicle, ensuring a safe and reliable fleet.
 •Maintain compliance with state and federal transportation

standards while sustaining service quality and safety.
This allotment will protect access to life-sustaining medical
care, promote independence among vulnerable populations, and
strengthen the long-term sustainability of medical
transportation services within Cleveland County.

Washington Outreach 
Ministry 

Non-Profit  $  75,000  $  75,000  $  75,000  $ - $75,000.00 for the next 4 years. To continue restocking shelves
for Emergency Food Pantry and providing mobile pantries in
communities in the County for distribution to families in food
insecure areas.  The funding will also support our Healthcare,
Summer feeding program and Homeless Initiative to the
unsheltered population of the County.

GWU-Godbold College of 
Business

School  $ - $  5,000  $ - $ - This request is to support Cleveland County High School
seniors with an additional opportunity for scholarship.
Currently, the Cleveland County Chamber is sponsoring a
$1,000 prize/scholarship for one student from each high school
in Cleveland County.  Students from across the county will
compete in a business pitch competition.  GCB faculty are
going to visit local high schools to assist students with
nurturing creative ideas and designing business pitches.  During 
GCB's Entrepreneurship week in April, these students will have 
the opportunity to participate in a pitch competition!  This
funding will allow for extra faculty visits, fund additional
prizes for students, and support an event that will provide a
unique and memorable experience for Cleveland County High
School seniors.

Town of Lawndale 
Volunteer Fire Department 

VFD 120,000$   195,000$   120,000$    $ - $75,000 coverage for RURAL fire district(Fuel, Insurance,
Maintenance, ETC); $120,000 part time fire fighters

2,625,798$   5,574,808$   1,858,500$   (767,298)$   
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Department Approved FY25-26 Requested FY26-27 Approved 26-27
Animal Services-542

Exercise and play yard
Industrial Dishwasher
Metal Barn
Adoptions Trailer 
livestock trailer 
Midmark cat kennels and renovate a dedicated feline holding area

Animal Services-542 Total 489,255.00$   516,000.00$   100,000.00$   

Building Inspections
Vehicle

Building Inspections-450 Total 43,000.00$   

BOE-418
32 DS300 Tabulators

BOE-418 Total 237,140.00$   134,000.00$   

CCSO-SRO, Sheriff, and Detention Center
(2) Dodge Ram Trucks, Hwy Use Tax, Wraps/Lettering, Safety Equip, (1) Decked Box
(2) Ford Explorers, Hwy Use Tax, Wrap/Lettering, Safety Equip
(2) K9 Ford Explorers, Hwy Use Tax, Wrap/Lettering, Safety Equip
(30) Ford Explorers, Hwy Use Tax, Wrap/Lettering, Safety Equip
(4) Ford Explorers, Hwy Use Tax, Wrap/Lettering, Safety Equip
(5) Unmarked Ford Explorers, Hwy Use Tax, Safety Equip
Convert Current Truck into CSI Truck
Night vision sets with helmets for SERT Team
Shield for Narcotics
Coaxial Light Box, Oblique Lighting Ring, Polariser Kit.

CCSO-SRO, Sheriff, and Detention Center Total 1,065,000.00$   2,588,720.00$   1,132,978.00$   

CoOperative Extension-495
Truck

CoOperative Extension-495 Total 25,000.00$   

DSS
Vehicle

DSS-Total 47,300.00$   

E911 Telephone-454
CAD Server
Recorder

E911 Telephone-454 Total 452,726.00$   414,126.00$   

Electronic Maintenance-449
Public Safety lifecycle management plan

Electronic Maintenance-449 Total 250,000.00$   150,000.00$   

EMS-446
Community Paramedic QRV (2)
Crash Truck Chassis w/Upfit 
Cryogenic Pump for Oxygen System
Portable Radios APX 8000 Dual Band x 10 (9100.00 Each per Radio Maint.)
QRV- Waco/Stoney Point

EMS-446 Total 275,000.00$   427,000.00$   318,000.00$   

Facilities Maintenance-426
zero turn john deer riding mower

Facilities Maintenance-426 Total 342,970.00$   15,000.00$   15,000.00$   

Health Department
Vehicle 

Health Department Total 41,308.00$   41,730.41$   41,731.00$   

Information Technology
Projects 

Information Technology Total 200,000.00$   

Landfill-473
ATLAS ADJ. HEIGHT 2 POST LIFT
CAT 8' SNOW PLOW
CAT D6 DOZER
COATS 1600 3D DIRECT DRIVE WHEEL BALANCER
COATS MAXX 90A RIM CLAMP TIRE CHANGER W/ROBO ARM
HEAVY DUTY 4 POST TRUCK LIFT WITH JACKS
MILLER ELECTRIC DIESEL ENG WELDER 
OFFROAD TRUCK MOTOR AND TRANSMISSION
REQ: FUEL/LUBE TRUCK
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Department Approved FY25-26 Requested FY26-27 Approved 26-27
REQ: SERVICE TRUCK (2019 KENWORTH)
Vehicle 

Landfill-473 Total 175,000.00$   1,123,402.49$   1,123,402.49$   

Legrand Center
Equip replacement

Legrand Center Total 29,671.00$   

Manned Sites-474

TRANSMISSION & ENGINE REBUILD FOR ROLLOFF TRUCK
Manned Sites-474 Total 312,667.00$   312,667.00$   

Shooting Range
Equipment

Shoorting Range-470 Total 45,000.00$   

Tax Department-415
Vehicle

Tax Department-415 Total 30,000.00$   

Grand Total 2,778,504.00$   5,994,385.90$   3,741,904.49$   
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Departmental request Change from Amended %Change 

Dept# Department Oescnpt1on Account Descnpt1on Actuals FY25 Amended Budget FY26 FY27 Manager's Budget FY27 Budget from 

SETTLEMENT OVERS/SHORTS 0% 

SHELL BLDG 111-CllY OF SHELBY $ $ $ - $ $ - 0% 

I

STATE COVID RELIEF FUNDS $ $ $ - $ $ - 0% 

TRANSFERS FM ARPA $ $ $ - $ $ - 0% 

I

TRANSFERS FM CAP RESERVE $ $ $ - $ $ - 0% 

TRANSFERS FM COVID19 $ - $ $ - $ $ - 0% 

I

TRANSFERS FM E911 FD 26 $ $ $ - $ $ - 0% 

TRANSFERS FM RISH MANAGEMENT FUND 0 $ - $ 29,106.00 $ - $ $ (29,106.00) -100% 

I

TRANSFERS FM SCH CAP RES $ 3,021,014.00 $ 3,000,000.00 $ 3,000,000.00 $ 3,000,000.00 $ 0% 

TRANSFERS FR S/W DISPOSAL-FUND 054 $ 132,134.00 $ 136,860.00 $ 136,860.00 $ 136,860.00 $ 0% 

TRANSFERS FR S/W LAND $ $ $ - $ $ - 0% 

GENERAL REVENUES Total $ 93,538,961.81 $ 99,093,219.66 $ 95,001,138.29 $ 102,774,923.89 $ 3,681,704.23 3% 

0% 

411 COMMISSIONERS CONTRIBUTIONS/DONATIONS $ 5,000.00 $ 2,500.00 $ - $ $ (2,500.00) -100% 

MISCELLANEOUS REVENUE $ $ $ - $ $ - 0% 

COMMISSIONERS Total $ 5,000.00 $ 2,500.00 $ $ - $ (2,500.00) -100% 

0% 

412 CDUNTY MANAGER/ADMIN FUND BALANCE APPROPRIATED $ - $ $ - $ $ - 0% 

State Grant $ - $ 10,000.00 $ - $ $ (10,000.00) -100% 

COUNTY MANAGER/ADMIN Total $ $ 10,000.00 $ - $ - $ (10,000.00) -100% 

0% 

413 FINANCE & PURCHASING CONTRACTED REVENUE $ 506,929.13 $ 500,000.00 $ 650,000.00 $ 650,000.00 $ 150,000.00 30% 

CONTRACTED REVENUES-ROD $ 14,380.66 $ $ 18,000.00 $ 18,000.00 $ 18,000.00 0% 

PAYMENT OVERS/SHORTS $ 2.25 $ $ - $ $ - 0% 

FINANCE & PURCHASING Total $ 521,312.04 $ 500,000.00 $ 668,000.00 $ 668,000.00 $ 168,000.00 34% 

0% 

415 PROPERTY TAX ADMIN BEER AND WINE $ 5,885.00 $ $ 5,000.00 $ 5,000.00 $ 5,000.00 0% 

COLLECT-DEBTS WRITTEN OFF $ 4,198.16 $ $ 6,000.00 $ 6,000.00 $ 6,000.00 0% 

COLLECTION NSF CHECKS $ 430.60 $ $ 1,500.00 $ 1,500.00 $ 1,500.00 0% 

DEPARTMENTAL FEES $ $ $ - $ $ - 0% 

I

MISCELLANEOUS REVENUE $ 89.01 $ $ - $ $ - 0% 

PAYMENT OVERS/SHORTS $ (19,153.82) $ $ (10,000.00) $ (10,000.00) $ (10,000.00) 0% 

I 

PENALTY PAVING ASSESSMENT $ 22,322.02 $ $ 20,000.00 $ 20,000.00 $ 20,000.00 0% 

SETTLEMENT OVERS/SHORTS $ 47.28 $ $ - $ $ - 0% 

PROPERTYTAXADMIN Total $ 13,818.25 $ - $ 22,500.00 $ 22,500.00 $ 22,500.00 0% 

0% 

416 LEGAL/COUNTY ATTORNEY PAYMENT OVERS/SHORTS $ $ $ - $ $ - 0% 

LEGAL/COUNTY ATTORNEY Total $ - $ - $ - $ - $ - 0% 

0% 

418 ELECTIONS DEPARTMENTAL FEES $ $ $ 6,000.00 $ 6,000.00 $ 6,000.00 0% 

DONATIONS-CAP EQUIP-GENRL $ $ $ - $ $ - 0% 

FEDERAL GOVT GRANTS $ $ $ - $ $ - 0% 

STATE-OTHER REVENUES $ $ $ - $ $ - 0% 

ELECTIONS Total $ - $ - $ 6,000.00 $ 6,000.00 $ 6,000.00 0% 

0% 

419 REGISTER OF DEEDS COLLECTION NSF CHECKS $ $ $ - $ $ - 0% 

DEPARTMENTAL FEES $ 648,953.85 $ 600,000.00 $ 650,000.00 $ 650,000.00 $ 50,000.00 8% 

DONATIONS/CONTRIBUTIONS $ 40.00 $ 80.00 $ 80.00 $ 80.00 $ - 0% 

I

EXCISE STAMP $ 719,033.00 $ 650,000.00 $ 700,000.00 $ 700,000.00 $ 50,000.00 8% 

FUND BALANCE APPROPRIATED $ $ $ - $ $ - 0% 

I

MARRIAGE LICENSE $ - $ $ - $ $ - 0% 

MISCELLANEOUS REVENUE $ 75.00 $ $ - $ $ - 0% 

I

PASSPORT PHOTOS $ $ $ - $ $ - 0% 

PASSPORT PROCESSING FEES $ $ $ - $ $ - 0% 

I

PAYMENT OVERS/SHORTS $ (48.00) $ $ - $ $ - 0% 

ROD CO GEN ESCROW FUNDS $ 36.50 $ $ - $ $ - 0% 

I

ROD DSS ESCROW FUNDS $ 61.00 $ $ - $ $ - 0% 

ROD SUPP RETIREMENT REV $ 9,882.58 $ $ 10,000.00 $ 10,000.00 $ 10,000.00 0% 

SETTLEMENT OVERS/SHORTS $ (1.86) $ $ - $ $ - 0% 

STATE GOVERNMENT GRANTS $ 2,714.00 $ $ - $ $ - 0% 

REGISTER OF DEEDS Total $ 1,380,746.07 $ 1,250,080.00 $ 1,360,080.00 $ 1,360,080.00 $ 110,000.00 9% 

0% 

422 TRAVEL & TOURISM FUND BALANCE APPROPRIATED $ - $ $ - $ $ - 0% 

LOCAL REVENUES $ 30,476.00 $ 48,000.00 $ 25,000.00 $ 25,000.00 $ (23,000.00) -48% 

STATE GOVT GRANT-VISITNC $ $ $ - $ $ - 0% 

T&T EVENTS-MEACH SALES $ 7,588.37 $ $ 7,500.00 $ 7,500.00 $ 7,500.00 0% 

TRAVEL & TOURISM EVENTS-SPONSORS $ 21,000.00 $ 20,000.00 $ 25,000.00 $ 25,000.00 $ 5,000.00 25% 

TRAVEL & TOURSIM EVENTS-VENDORS $ 5,314.32 $ 20,000.00 $ 15,000.00 $ 15,000.00 $ (5,000.00) -25% 

TRAVEL & TOURISM Total $ 64,378.69 $ 88,000.00 $ 72,500.00 $ 72,500.00 $ (15,500.00) -18% 

0% 

426 FACILITIES MAINTENANCE ABC 5 CENT PER BOTTLE $ 26,457.59 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 0% 

DEPARTMENTAL FEES $ 350.00 $ $ 450.00 $ 450.00 $ 450.00 0% 

FACILITIES MAINTENANCE Total $ 26,807.59 $ 25,000.00 $ 25,450.00 $ 25,450.00 $ 450.00 2% 

0% 

428 MUNICIPAL ELECTIONS CONTRACTED REVENUE $ $ $ - $ $ - 0% 

MUNICIPAL ELECTIONS Total $ - $ - $ - $ - $ - 0% 

0% 

430 MUNICIPAL GRANTS FUND BALANCE APPROPRIATED $ $ $ - $ $ - 0% 

STATE GOVERNMENT GRANTS $ 2,854,857.35 $ $ - $ $ - 0% 
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560 MENTAL HEALTH (PATHWAYS) FUND BALANCE APPROPRIATED -$    -$ -$ -$ -$ 0%
OTHER UNITS MH TRANSPORTS -$    -$ -$ -$ -$ 0%

MENTAL HEALTH (PATHWAYS) Total -$   -$ -$ -$ -$ 0%
0%

591 VETERAN SERVICES DONATIONS/CONTRIBUTIONS 7,450.00$      150.00$     -$    -$ (150.00)$     -100%
STATE GOVERNMENT GRANTS 20,561.69$      24,888.47$     -$    -$ (24,888.47)$     -100%

VETERAN SERVICES Total 28,011.69$     25,038.47$     -$    -$ (25,038.47)$     -100%
0%

600 CLEVELAND COUNTY SCHOOLSTATE GOVERNMENT GRANTS -$    -$ -$ -$ -$ 0%
TRANSFERS FM SCH 1/2 CENT 700,000.00$     1,665,267.39$     -$    -$ (1,665,267.39)$     -100%
TRANSFERS FM SCH 1/2 CENT- FUND 042 -$    -$ 1,665,267.39$     1,665,267.39$     1,665,267.39$     0%

CLEVELAND COUNTY SCHOOLS Total 700,000.00$     1,665,267.39$     1,665,267.39$      1,665,267.39$     -$   0%
0%

611 LIBRARY SYSTEM CONTRIBUTIONS/DONATIONS 4,845.00$      4,000.00$      -$    -$ (4,000.00)$    -100%
DEPARTMENTAL FEES 9,762.11$      19,000.00$     19,000.00$      19,000.00$     -$   0%
DONATIONS SPANGLER FOUNDA 505.00$      -$   -$ -$ -$ 0%
DONATIONS SPECIAL BLANTON 5,230.00$      93,500.00$     -$    -$ (93,500.00)$     -100%
DONATIONS-AUDIO/VIDEO-GEN -$    -$ -$ -$ -$ 0%
DONATIONS-BKS-B BLACKBURN 2,000.00$      1,000.00$      -$    -$ (1,000.00)$    -100%
DONATIONS-BOOKS-GENERAL 2,715.00$      7,000.00$      -$    -$ (7,000.00)$    -100%
DONATIONS-PERIODICALS-GEN -$    -$ -$ -$ -$ 0%
DONT-BOOKS-SNODDY 5,683.02$      500.00$     -$    -$ (500.00)$     -100%
DONT-BOOKS-YOUNG 4,077.57$      3,000.00$      -$    -$ (3,000.00)$    -100%
FEDERAL GOVT GRANTS -$    -$ -$ -$ -$ 0%
FUND BALANCE APPROPRIATED -$    186,976.50$    -$    -$ (186,976.50)$    -100%
LOCAL REVENUES -$    -$ -$ -$ -$ 0%
MISCELLANEOUS REVENUE 181.47$      -$   -$ -$ -$ 0%
OTHER UNITS SHARE BUD EXP -$    -$ -$ -$ -$ 0%
PAYMENT OVERS/SHORTS (0.05)$      -$   -$ -$ -$ 0%
PRIOR YEARS -$    -$ -$ -$ -$ 0%
STATE GOVERNMENT GRANTS 206,861.00$     180,500.00$     -$    -$ (180,500.00)$    -100%

LIBRARY SYSTEM Total 241,860.12$     495,476.50$     19,000.00$      19,000.00$     (476,476.50)$     -96%
0%

613 COMMUNITIES IN SCHOOLS FUND BALANCE APPROPRIATED -$    -$ -$ -$ -$ 0%
STATE GOVERNMENT GRANTS -$    -$ -$ -$ -$ 0%

COMMUNITIES IN SCHOOLS Total -$   -$ -$ -$ -$ 0%
0%

617 COUNCIL ON AGING FEDERAL GOVT GRANTS -$    -$ -$ -$ -$ 0%
COUNCIL ON AGING Total -$   -$ -$ -$ -$ 0%

0%
619 ROD AUTOMATION E & P FUND BALANCE APPROPRIATED -$    109,053.00$    -$    -$ (109,053.00)$    -100%

ROD AUTOMATION E & P Total -$   109,053.00$    -$    -$ (109,053.00)$    -100%
0%

998 CONTINGENCY FUND BALANCE APPROPRIATED -$    -$ -$ -$ -$ 0%
CONTINGENCY Total -$   -$ -$ -$ -$ 0%

0%
10 Total 114,964,595.30$     120,468,251.97$     114,540,014.37$     $     117,720,576.51 $      (2, 47,675.46) -2%
11 504 SOCIAL WORK (PREV TITLE XX) ADMIN SERVICES ALLOCATION 3,912,281.70$      3,399,942.52$     3,228,673.47$      3,070,160.57$     (329,781.95)$     -10%

FEDERAL GOVT GRANTS 3,795,527.39$     4,389,819.00$     4,500,000.00$      4,500,000.00$     110,181.00$      3%
FUND BALANCE APPROPRIATED -$    141,047.23$    -$    -$ (141,047.23)$    -100%
LOCAL & OTHER GRANTS 25,236.73$      -$   -$ -$ -$ 0%
PARTNERS GRANTS -$    4,000.00$     -$    -$ (4,000.00)$    -100%
STATE GOVERNMENT GRANTS 300,300.98$     300,000.00$     300,000.00$     300,000.00$     -$   0%

SOCIAL WORK (PREV TITLE XX) Total 8,033,346.80$      8,234,808.75$     8,028,673.47$      7,870,160.57$     (364,648.18)$     -4%
0%

506 SOCIAL SERVICES ADMIN ADMIN SERVICES ALLOCATION 2,045,151.07$      2,507,201.34$     2,691,681.80$      2,440,198.42$     (67,002.92)$      -3%
CLIENT PARTICIPATION 669.00$      1,100.00$      1,100.00$     1,100.00$      -$   0%
FEDERAL GOVT GRANTS 351,375.19$     380,000.00$     360,000.00$     360,000.00$     (20,000.00)$      -5%
FUND BALANCE APPROPRIATED -$    199,012.36$    -$    -$ (199,012.36)$    -100%
MISCELLANEOUS REVENUE -$    -$ -$ -$ -$ 0%
STATE GOVERNMENT GRANTS -$    -$ -$ -$ -$ 0%

SOCIAL SERVICES ADMIN Total 2,397,195.26$      3,087,313.70$     3,052,781.80$      2,801,298.42$     (286,015.28)$     -9%
0%

507 OUTSIDE POOR ADMIN SERVICES ALLOCATION 528,408.55$     726,500.00$     735,500.00$     735,500.00$     9,000.00$     1%
CLIENT REIMBURSEMENT-DSS -$    -$ -$ -$ -$ 0%
FEDERAL GOVT GRANTS 509,337.76$     850,000.00$     850,000.00$     850,000.00$     -$   0%
FUND BALANCE APPROPRIATED -$    2,437.49$     -$    -$ (2,437.49)$    -100%
LOCAL & OTHER GRANTS 304,682.39$     -$   -$ -$ -$ 0%
STATE GOVERNMENT GRANTS 885,820.03$     900,000.00$     900,000.00$     900,000.00$     -$   0%

OUTSIDE POOR Total 2,228,248.73$      2,478,937.49$     2,485,500.00$      2,485,500.00$     6,562.51$     0%
0%

508 INCOME MAINTENANCE ADMIN SERVICES ALLOCATION 746,916.50$     960,987.96$     2,332,800.74$      1,922,416.19$     961,428.23$      100%
CLIENT PARTICIPATION -$    16,000.00$    16,000.00$      16,000.00$     -$   0%
COLLECTION NSF CHECKS -$    -$ -$ -$ -$ 0%
CONTRACTED REVENUE 17,803.70$      18,000.00$     18,000.00$      18,000.00$     -$   0%
FEDERAL GOVT GRANTS 5,877,214.25$     6,500,000.00$     5,500,000.00$      5,500,000.00$     (1,000,000.00)$      -15%
FUND BALANCE APPROPRIATED -$    -$ -$ -$ -$ 0%
HB1030 REFUND/FRAUD PYMTS 1,138.00$      -$   -$ -$ -$ 0%
LOCAL & OTHER GRANTS -$    -$ -$ -$ -$ 0%
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10 

DONATIONS-ASSET $ 816,641.00 $ - $ $ - $ 0% 

Outside Agency Request•Non Profits $ 10,000.00 $ 1,679,657.04 $ 1,676,000.08 $ 1,631,000.04 $ (48,657.00) -3% 

I

Outside Agency Request-Schools $ - $ 3,898,872.03 $ $ - $ (3,898,872.03) 

Outside Agency Request•Towns $ . $ 377,768.02 $ $ 107,500.00 $ (270,268.02) 

Outside Agency Request-VFD $ . $ 120,000.01 $ 120,000.00 $ 120,000.00 $ (0.01) 

GENERAL REVENUES Total $ 828,841.00 $ 8,078,297.10 $ 5,854,872.04 $ 6,858,500.04   $ 782,202.94 

-100% 

·72% 

0% 
11% 

0% 

411 COMMISSIONERS ADVERTISING/PROMOTIONS $ 17,447.28 $ 13,400.00 $ 13,400.00 $ 13,400.00 $ 0% 

AUTOMOTIVE SUPPLIES $ . $ 927.00 $ 927.00 $ 927.00 $ . 0% 

AWARDS/APPRECIATION $ 22,330.37 $ 30,200.00 $ 24,700.00 $ 24,700.00 $ (5,500.00) ·18% 

I

AWARDS/APPRECIATION-YRC $ . $ $ $ . $ 0% 

BOARD/COMMITTEE MEETG EXP $ 3,273.80 $ 4,000.00 $ 6,000.00 $ 6,000.00 $ 2,000.00 50% 

I

CAPITAL EQUIPMENT $ . $ $ $ . $ 0% 

CLEVELAND CUP SK $ 7,937.79 $ 7,500.00 $ $ 6,500.00 $ (1,000.00) -13% 

I

CONTRACTED SERVICES $ 4,977.00 $ 6,299.00 $ 6,400.00 $ 6,400.00 $ 101.00 2% 

CONTROLLED PROPERTY EXP $ 11,074.76 $ . $ $ . $ 0% 

I

DENTALINSURANCE $ 900.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 0% 

DEPARTMENTAL SUPPLY $ 6,163.13 $ 4,000.00 $ 4,000.00 $ 4,000.00 $ 0% 

I

DONATIONS/CONTRI $ 2,322.70 $ 2,677.30 $ $ . $ (2,677.30) -100% 

DUES/SUBSCRIPTIONS $ 98,129.29 $ 97,372.00 $ 101,173.00 $ 101,173.00 $ 3,801.00 4% 

I 

EMPLOYER 401K $ 3,089.46 $ 3,848.40 $ 3,877.26 $ 3,877.26 $ 28.86 1% 

GRANTS $ 214,350.00 $ 1.00 $ 1.00 $ 1.00 $ 0% 

I

HOSPITAL INSURANCE $ 52,800.00 $ 52,800.00 $ 52,800.00 $ 61,552.00 $ 8,752.00 17% 

MEDICARE TAXES $ 1,668.20 $ 1,962.25 $ 1,940.45 $ 940.45 $ (1,021.80) -52% 

I

MOTOR FUELS/OILS $ 498.34 $ 2,000.00 $ 2,000.00 $ 1,000.00 $ (1,000.00) -50% 

PENALTY EXPENSE $ $ $ $ . $ 0% 

I

POSTAGE $ $ 500.00 $ 500.00 $ 500.00 $ . 0% 

PROFESSIONAL SERV $ 12,312.49 $ 10,195.00 $ 10,195.00 $ 7,500.00 $ (2,695.00) -26% 

I 

RENTAL/LEASE EQUIP/OTHER $ . $ $ $ . $ 0% 

RETIREMENT $ . $ 2,045.36 $ 2,076.04 $ 2,076.04 $ 30.68 1% 

I

SALARIES/WAGES-PIT $ . $ $ $ . $ 0% 

SALARIES/WAGES-REG $ 112,245.52 $ 122,123.20 $ 120,520.37 $ 120,520.37 $ (1,602.83) -1% 

I

SOCIAL SECURITY TAXES $ 7,106.27 $ 7,770.28 $ 7,672.39 $ 4,172.39 $ (3,597.89) -46% 

TELECOMMUNICATIONS $ 3,629.13 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 0% 

I

TRAVEL/TRAINING $ 13,528.53 $ 26,780.00 $ 26,780.00 $ 16,000.00 $ (10,780.00) -40% 

UNEMP COMPENSATION $ . $ 36,000.00 $ 40,000.00 $ 40,000.00 $ 4,000.00 11% 

UNIFORMS/CLOTHING $ 180.00 $ . $ $ . $ 0% 

COMMISSIONERS Total $ 595,964.06 $ 435,400.79 $ 427,962.51 $ 424,239.51 $ (11,161.28) •3% 

0% 

412 COUNTY MANAGER/ADMIN ADVERTISING/PROMOTIONS $ 27,090.08 $ 5,000.00 $ 10,000.00 $ 5,000.00 $ 0% 

AUTOMOTIVE SUPPLIES $ 105.23 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 0% 

AWARDS/APPRECIATION $ . $ 9,500.00 $ 2,000.00 $ 2,000.00 $ (7,500.00) -79% 

I

CAPITAL EQUIPMENT $ . $ $ $ . $ 0% 

CONTRACTED LABOR $ $ $ $ . $ 0% 

I 

CONTRACTED SERVICES $ 11,950.61 $ 21,400.00 $ 2,842.00 $ 2,842.00 $ (18,558.00) -87% 

CONTROLLED PROPERTY EXP $ . $ $ $ . $ 0% 

I

DENTALINSURANCE $ 1,800.00 $ 1,596.00 $ 1,896.00 $ 1,896.00 $ 300.00 19% 

DEPARTMENTAL SUPPLY $ 1,621.79 $ 4,000.00 $ 4,000.00 $ 2,000.00 $ (2,000.00) -50% 

I

DUES/SUBSCRIPTIONS $ 46,716.91 $ 59,805.00 $ 37,478.00 $ 37,478.00 $ (22,327.00) -37% 

EMPLOYER 401K $ 46,200.04 $ 46,734.35 $ 27,308.62 $ 38,308.62 $ (8,425.73) -18% 

I

GARBAGE EXPENSE $ . $ $ $ . $ 0% 

GRANTS $ . $ 10,000.00 $ $ . $ (10,000.00) -100% 

I 

HOSPITAL INSURANCE $ 98,916.00 $ 84,716.00 $ 98,916.00 $ 61,340.00 $ (23,376.00) ·28% 

INSURANCE /BONDING $ . $ 800.00 $ 800.00 $ 800.00 $ . 0% 

I

LICENSE/PERMIT/CERTIFCATE $ 120.00 $ 250.00 $ 250.00 $ 250.00 $ . 0% 

MAINT CONTRACTS-EQUIP $ 4,434.48 $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 0% 

I

MEDICARE TAXES $ 11,253.80 $ 11,775.56 $ 9,739.76 $ 9,739.76 $ (2,035.80) -17% 

MISCELLANEOUS EXP $ . $ $ $ . $ 0% 

I

MOTOR FUELS/OILS $ 329.08 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 0% 

POSTAGE $ 929.59 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 0% 

I 

PROFESSIONAL SERV $ 1,176.25 $ 5,000.00 $ 10,000.00 $ 3,000.00 $ (2,000.00) -40% 

RETIREMENT $ 105,203.40 $ 111,957.40 $ 107,659.02 $ 97,000.00 $ (14,957.40) -13% 

I

SALARIES/WAGES-PIT $ 12,280.26 $ 38,140.00 $ 1,326.05 $ 1,326.05 $ (36,813.95) -97% 

SALARIES/WAGES-REG $ 786,347.35 $ 794,888.19 $ 682,593.75 $ 649,984.85 $ (144,903.34) ·18% 

I

SOCIAL SECURITY TAXES $ 43,770.46 $ 44,093.13 $ 41,996.77 $ 39,696.77 $ (4,396.36) ·10% 

TELECOMMUNICATIONS $ 4,594.84 $ 4,200.00 $ 4,200.00 $ 5,000.00 $ 800.00 19% 

TRAVEL/TRAINING $ 16,105.70 $ 24,720.00 $ 24,720.00 $ 10,000.00 $ (14,720.00) -60% 

COUNTY MANAGER/ADMIN Total $ 1,220,945.87 $ 1,288,075.63 $ 1,077,225.97 $ 977,162.05 $ (310,913.58) •24% 

0% 

413 FINANCE & PURCHASING AUTOMOTIVE SUPPLIES $ 570.38 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 0% 

AWARDS/APPRECIATION $ 38.58 $ 600.00 $ 600.00 $ 600.00 $ . 0% 

CAPITAL EQUIPMENT $ . $ $ $ . $ 0% 

I

CONTRACTED LABOR $ 6,530.00 $ 40,000.00 $ $ . $ (40,000.00) ·100% 

CONTRACTED SERVICES $ 118,500.93 $ 159,895.00 $ 135,475.00 $ 135,475.00 $ (24,420.00) -15% 

I

CONTROLLED PROPERTY EXP $ . $ $ $ . $ 0% 

DENTALINSURANCE $ 2,070.00 $ 2,340.00 $ 2,340.00 $ 3,496.89 $ 1,156.89 49% 

I 

DEPARTMENTAL SUPPLY $ 13,973.69 $ 12,565.00 $ 12,565.00 $ 12,565.00 $ 0% 

DUES/SUBSCRIPTIONS $ 3,398.31 $ 5,332.00 $ 5,332.00 $ 5,332.00 $ 0% 
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BOE BALLOTS 50 309 73 $ 38 400 00 $ 44 000 00 $ 44 000 00 $ 5 600 00 15% 

CAPITAL EQUIPMENT $ - $ $ 237,152.00 $ 134,00.00 $ 134,000.00 0% 

CONTRACTED LABOR $ 5,288.09 $ - $ $ - $ - 0% 

I

CONTROLLED PROPERTY EXP $ - $ 4,600.00 $ $ - $ (4,600.00) -100% 

DENTAL INSURANCE $ 405.00 $ 440.00 $ 540.00 $ 540.00 $ 100.00 23% 

I

DEPARTMENTAL SUPPLY $ 43,980.12 $ 20,000.00 $ 22,000.00 $ 19,000.00 $ (1,000.00) -5% 

DONATIONS-CAP EQUIP-GENRL $ - $ $ $ - $ - 0% 

I

DUES/SUBSCRIPTIONS $ 4,734.53 $ 5,000.00 $ 3,000.00 $ 3,000.00 $ (2,000.00) -40% 

EMPLOYER 401K $ 13,100.94 $ 14,218.97 $ 13,270.52 $ 13,270.52 $ (948.45) -7% 

I

HOSPITALINSURANCE $ 19,800.00 $ 20,900.00 $ 26,400.00 $ 49,500.00 $ 28,600.00 137% 

LEGAL SERVICES $ $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 0% 

I

LICENSE/PERMIT/CERTIFICATE $ 150.00 $ 200.00 $ $ - $ (200.00) -100% 

MAINT BLDG/GROUNDS $ - $ 3,200.00 $ $ - $ (3,200.00) -100% 

I

MAINT CONTRACTS-EQUIP $ 35,300.10 $ 44,800.00 $ 44,800.00 $ 44,800.00 $ 0% 

MEDICARE TAXES $ 6,853.13 $ 5,611.78 $ 6,963.30 $ 3,274.02 $ (2,337.76) -42% 

I

POSTAGE $ 20,106.42 $ 18,000.00 $ 20,000.00 $ 20,000.00 $ 2,000.00 11% 

PROFESSIONAL SERV $ 12,976.01 $ 28,900.00 $ 30,600.00 $ 30,600.00 $ 1,700.00 6% 

I

RENT OF BUILDING/SPACE $ 7,855.00 $ 7,200.00 $ 6,000.00 $ 6,000.00 $ (1,200.00) -17% 

RENTAULEASE EQUIP/OTHER $ - $ 1,300.00 $ 3,000.00 $ 3,000.00 $ 1,700.00 131% 

I

REPAIRS ON EQUIPMENT $ - $ 2,500.00 $ 1,000.00 $ 1,000.00 $ (1,500.00) -60% 

RETIREMENT $ 29,832.35 $ 34,115.62 $ 30,468.65 $ 30,468.65 $ (3,646.97) -11% 

I 

SALARIES/WAGES-PIT $ 247,224.16 $ 140,250.00 $ 231,050.00 $ 220,000.00 $ (250.00) 0% 

SALARIES/WAGES-REG $ 239,268.18 $ 256,483.10 $ 221,310.70 $ 221,310.70 $ (35,172.40) -14% 

I

SOCIAL SECURITY TAXES $ 29,243.17 $ 23,952.27 $ 28,672.36 $ 13,671.36 $ (10,280.91) -43% 

TELECOMMUNICATIONS $ 918.28 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 0% 

TRAVEUTRAINING $ 15,308.72 $ 20,000.00 $ 20,000.00 $ 18,000.00 $ (2,000.00) -10% 

ELECTIONS Total $ 793,440.09 $ 702,071.74 $ 1,002,827.53 $ 886,035.25 $ 183,963.51

419 REGISTER OF DEEDS ADVERTISING/PROMOTIONS $ - $ $ 3,000.00 $ - $ 
AWARDS/APPRECIATION $ - $ 200.00 $ 200.00 $ 200.00 $ 
CONTRACTED SERVICES $ 5,825.22 $ 4,550.00 $ 4,850.00 $ 4,850.00 $ 300.00 

I

CONTROLLED PROPERTY EXP $ - $ $ $ - $ 
DENTAL INSURANCE $ 1,065.00 $ 1,180.00 $ 1,080.00 $ 1,748.45 $ 568.45 

I

DEPARTMENTAL SUPPLY $ 13,686.88 $ 19,300.00 $ 21,175.00 $ 21,175.00 $ 1,875.00 

26% 

0% 

0% 

0% 

7% 

0% 

48% 

10% 

DONATIONS/CONTRI $ 40.00 $ 80.00 $ $ - $ (80.00) -100% 

I

DUES/SUBSCRIPTIONS $ 1,164.13 $ 1,450.00 $ 1,750.00 $ 1,750.00 $ 300.00 21% 

EMPLOYER 401K $ 18,001.85 $ 20,411.17 $ 23,230.09 $ 19,662.15 $ (749.02) -4% 

I 

GRANTS $ 2,714.00 $ - $ $ - $ 0% 

HOSPITALINSURANCE $ 78,100.00 $ 85,400.00 $ 92,400.00 $ 85,673.88 $ 273.88 0% 

I

INSURANCE /BONDING $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 0% 

UCENSE/PERMIT/CERTIFCATE $ 200.00 $ 100.00 $ 150.00 $ 150.00 $ 50.00 50% 

I

MAINT CONTRACTS-EQUIP $ 46,198.64 $ 47,760.00 $ 52,500.00 $ 52,500.00 $ 4,740.00 10% 

MEDICARE TAXES $ 5,238.97 $ 6,445.84 $ 6,592.99 $ 4,763.16 $ (1,682.68) -26% 

I

POSTAGE $ 9,709.42 $ 13,400.00 $ 18,400.00 $ 13,500.00 $ 100.00 1% 

PROFESSIONAL SERV $ 52,239.44 $ 91,050.00 $ 132,484.00 $ 132,484.00 $ 41,434.00 46% 

I 

REFUNDS $ $ $ $ - $ 0% 

REG DEED SUP PENSION $ 9,882.56 $ 11,240.00 $ 15,000.00 $ 12,000.00 $ 760.00 7% 

I

REPAIRS ON EQUIPMENT $ - $ $ 1,000.00 $ - $ 0% 

RETIREMENT $ 40,998.11 $ 48,999.22 $ 53,322.12 $ 49,581.38 $ 582.16 1% 

I

SALARIES/WAGES-PIT $ 61,030.69 $ 65,986.80 $ 67,226.08 $ 60,000.00 $ (5,986.80) -9% 

SALARIES/WAGES-REG $ 303,731.51 $ 347,017.29 $ 387,191.07 $ 327,702.47 $ (19,314.82) -6% 

I

SOCIAL SECURITY TAXES $ 22,321.95 $ 25,559.14 $ 28,173.39 $ 20,306.08 $ (5,253.06) -21% 

TELECOMMUNICATIONS $ 486.52 $ 2,000.00 $ 2,500.00 $ 2,000.00 $ 0% 

TRAVEUTRAINING $ 8,9n.9o $ 15,000.00 $ 15,750.00 $ 10,000.00 $ (5,000.00) -33% 

UNIFORMS/CLOTHING $ - $ 700.00 $ 1,000.00 $ 750.00 $ 50.00 7% 

REGISTER OF DEEDS Total $ 881,712.79 $ 807,929.48 $ 929,074.74 $ 820,898.57 $ 12,987.11 2% 

0% 

421 INFORMATION TECHNOLOGY AUTOMOTIVE SUPPLIES $ 65.13 $ - $ 1,000.00 $ 250.00 $ 250.00 0% 

CAPITAL EQUIPMENT $ 139,773.48 $ 7,985.00 $ $ - $ (7,985.00) -100% 

CONTRACTED SERVICES $ - $ 1,300.00 $ 1,300.00 $ 500.00 $ (800.00) -62% 

CONTROLLED PROPERTY EXP $ 15,389.41 $ 4,030.00 $ 4,000.00 $ 1,300.00 $ (2,730.00) -68% 

I 

DENTAL INSURANCE $ 1,365.00 $ 1,800.00 $ 1,800.00 $ 2,997.34 $ 1,197.34 67% 

DEPARTMENTAL SUPPLY $ 33,337.95 $ 25,170.00 $ 26,000.00 $ 19,000.00 $ (6,170.00) -25% 

I

DUES/SUBSCRIPTIONS $ n,674.90 $ 121,105.00 $ 104,570.00 $ 104,570.00 $ (16,535.00) -14% 

EDUCATION/CERTIF/TRAINING $ - $ $ 2,000.00 $ - $ 0% 

I

EMPLOYER 401K $ 48,665.95 $ 54,425.75 $ 56,503.71 $ 56,464.49 $ 2,038.74 4% 

GASB SUBSCRIPTIONS $ 1,067.74 $ - $ $ - $ 0% 

I

HOSPITAL INSURANCE $ 112,200.00 $ 115,000.00 $ 130,000.00 $ 146,869.51 $ 31,869.51 28% 

UCENSE/PERMIT/CERTIFCATE $ 252,996.88 $ 370,640.00 $ 380,425.00 $ 380,425.00 $ 9,785.00 3% 

I 

MAINT CONTRACTS-EQUIP $ 19,502.52 $ 9,200.00 $ 4,200.00 $ 4,200.00 $ (5,000.00) -54% 

MEDICARE TAXES $ 11,749.80 $ 12,976.76 $ 14,121.25 $ 13,678.52 $ 701.76 5% 

I

MOTOR FUELS/OILS $ 51.92 $ 1,000.00 $ 1,000.00 $ 100.00 $ (900.00) -90% 

POSTAGE $ $ $ $ - $ - 0% 

I

PROFESSIONAL SERV $ - $ 7,600.00 $ 7,600.00 $ 2,000.00 $ (5,600.00) -74% 

RENT OF BUILDING/SPACE $ 14,000.00 $ 14,000.00 $ 14,000.00 $ 14,000.00 $ 0% 

I

REPAIRS ON EQUIPMENT $ - $ 1,300.00 $ 1,300.00 $ 500.00 $ (800.00) -62% 

RETIREMENT $ 112,901.09 $ 130,390.27 $ 131,331.55 $ 142,384.62 $ 11,994.35 9% 

I 

SALARIES/WAGES-PIT $ 18,322.47 $ 292.00 $ 32,294.19 $ 1,000.00 $ 708.00 242% 

SALARIES/WAGES-REG $ 816,756.08 $ 919,423.69 $ 941,778.25 $ 941,074.84 $ 21,651.15 2% 
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Dept # Department Description Account Description Actuals FY25 Amended Budget FY26 
Departmental request 
FY27 Manager's Budget FY27

Change from Amended 
Budget

% Change
from 

Amended
ADMINISTRATIVE SERVICES-DENTAL REIM -$             -$  210,000.00$     210,000.00$     210,000.00$     0%
ADMINISTRATIVE SERVICES-DSS FUND 11 -$   -$ 10,833,180.09$     9,860,311.41$      9,860,311.41$     0%
ADMINISTRATIVE SERVICES-EMPLOYEE W -$             -$  -$ -$ -$ 0%
ADMINISTRATIVE SERVICES-HEALTH FUND -$      -$ 4,761,780.04$    4,601,394.96$      4,601,394.96$     0%
ADMINISTRATIVE SERVICES-HEALTH INSU -$             -$  -$ -$ -$ 0%
ADMINISTRATIVE SERVICES-LEGRAND FU -$          -$ 810,827.11$     817,955.11$     817,955.11$     0%
ADMINISTRATIVE SERVICES-REVALUATION -$             -$ -$ -$ -$ 0%
ADMINISTRATIVE SERVICES-RISK MANAGE -$             -$  1,486,994.36$    1,486,994.36$      1,486,994.36$     0%
INTERFUND TRANSFER-CAP PROJECT 462 -$             2,200,000.00$    -$    -$ (2,200,000.00)$    -100%
INTERFUND TRANSFER-CAP PROJECT 490 -$             -$  -$ -$ -$ 0%
INTERFUND TRANSFER-CAP PROJECT 493 -$             -$  -$ -$ -$ 0%
INTERFUND TRANSFER-CAP PROJECT 497 -$             -$  -$ -$ -$ 0%
INTERFUND TRANSFER-CAP PROJECT 499 -$             -$  -$ -$ -$ 0%
INTERFUND TRANSFER-CAPITAL PROJECT -$            -$ -$ -$ -$ 0%
INTERFUND TRANSFER-CAPITAL RESERVE -$            -$ -$ -$ -$ 0%
INTERFUND TRANSFER-DEBT SERVICE FU -$    -$ 8,368,000.00$    8,368,000.00$      8,368,000.00$     0%
INTERFUND TRANSFERS 7,550,804.58$     4,634,086.08$     -$    -$ (4,634,086.08)$    -100%
Interfund Transfers-Cap Project -$    -$ -$ -$ -$ 0%
INTERFUND TRANSFER-SCHOOL CAPITAL -$             -$  -$ -$ -$ 0%
INTERFUND TRANSFER-VOLUNTEER FIRE -$          500,000.00$     -$    -$ (500,000.00)$     -100%

FUND TRANSFERS Total 21,962,762.64$          22,885,218.15$      27,091,940.91$      25,998,191.15$     3,112,973.00$     14%
0%

998 CONTINGENCY EMERG & CONTINGENCY -$   829,158.66$     2,374,000.00$     2,508,000.00$      1,678,841.34$     202%
CONTINGENCY Total -$   829,158.66$     2,374,000.00$     2,508,000.00$      1,678,841.34$     202%

0%
10 Total 115,079,530.36$       120,468,786.17$     123,698,491.67$     $     117,934,576.51 $     (2,534,209.66) -2%
11 504 SOCIAL WORK (PREV TITLE XX) CAPITAL EQUIPMENT -$    -$ -$ -$ -$ 0%

CONTRACTED LABOR 57,187.34$      50,000.00$     50,000.00$     50,000.00$      -$   0%
CONTRACTED SERVICES 413,914.67$     421,500.00$      416,000.00$      416,000.00$     (5,500.00)$     -1%
DENTAL INSURANCE 11,692.50$      10,980.00$     10,980.00$     10,980.00$      -$   0%
DEPARTMENTAL SUPPLY -$   -$ -$ -$ -$ 0%
DSS ADOPTION PROMOTIONS 16,956.21$      263,431.79$      -$    -$ (263,431.79)$     -100%
EMPLOYER 401K 303,754.82$     297,633.14$      304,164.53$      284,964.53$     (12,668.61)$     -4%
GRANTS 1,065.56$      67,434.44$     -$    -$ (67,434.44)$    -100%
HOSPITAL INSURANCE 885,500.00$     818,400.00$      818,400.00$      1,000,000.00$      181,600.00$     22%
MEDICARE TAXES 73,103.87$      72,078.96$     73,658.51$     69,158.51$      (2,920.45)$     -4%
MISC GRANT EXPENSE 45,408.17$      50,000.00$     50,000.00$     50,000.00$      -$   0%
MISCELLANEOUS EXP -$    4,000.00$    -$    -$ (4,000.00)$    -100%
PROFESSIONAL SERV 79,280.80$      90,000.00$     90,000.00$     90,000.00$      -$   0%
RETIREMENT 691,623.64$     675,194.61$      695,626.14$      718,626.14$     43,431.53$     6%
SALARIES & WAGES - O/T Sitting -$    -$ -$ -$ -$ 0%
SALARIES/WAGES-P/T 23,600.13$      10,400.00$     10,478.00$     10,478.00$      78.00$     1%
SALARIES/WAGES-REG 5,003,095.31$      4,960,556.37$     5,069,412.90$     4,750,000.00$      (210,556.37)$      -4%
SOCIAL SECURITY TAXES 311,511.58$     308,199.45$      314,953.39$      294,953.39$     (13,246.06)$     -4%
TRAVEL/TRAINING 101,198.97$     95,000.00$     85,000.00$     85,000.00$      (10,000.00)$     -11%
UNFUNDED MH SERVICES 22,505.00$      40,000.00$     40,000.00$     40,000.00$      -$   0%

SOCIAL WORK (PREV TITLE XX) Total 8,041,398.57$      8,234,808.76$     8,028,673.47$     7,870,160.57$      (364,648.19)$      -4%
0%

506 SOCIAL SERVICES ADMIN ADMINISTRATIVE SERVICES 191,000.00$     191,000.00$      -$    -$ (191,000.00)$     -100%
ADMINISTRATIVE SERVICES-HEALTH INSU -$             -$  191,000.00$     191,000.00$     191,000.00$     0%
ADVERTISING/PROMOTIONS -$    1,500.00$    1,500.00$     1,500.00$     -$   0%
AUTOMOTIVE SUPPLIES 18,780.41$      20,000.00$     20,000.00$     20,000.00$      -$   0%
AWARDS/APPRECIATION 13,659.46$      15,000.00$     20,000.00$     20,000.00$      5,000.00$     33%
BOARD/COMMITTEE MEETG EXP 780.00$      3,840.00$     3,840.00$     3,840.00$     -$   0%
CAP EQUIP-MAJOR REPAIRS -$    -$ -$ -$ -$ 0%
CAPITAL EQUIPMENT -$    102,126.20$     -$    -$ (102,126.20)$     -100%
CONTRACTED LABOR -$   -$ 30,000.00$    30,000.00$      30,000.00$     0%
CONTRACTED SERVICES 41,752.07$      66,000.00$     75,000.00$     75,000.00$      9,000.00$     14%
CONTROLLED PROPERTY EXP 54,322.84$      196,886.16$      100,000.00$      100,000.00$     (96,886.16)$     -49%
COURT EXPENSE 35,025.70$      45,000.00$     45,000.00$     45,000.00$      -$   0%
DENTAL INSURANCE 1,447.50$      1,440.00$     1,440.00$     1,998.22$     558.22$     39%
DEPARTMENTAL SUPPLY 76,539.16$      118,508.00$      140,000.00$      140,000.00$     21,492.00$     18%
DONATIONS/CONTRI -$   -$ -$ -$ -$ 0%
DUES/SUBSCRIPTIONS 28,536.42$      35,000.00$     40,000.00$     40,000.00$      5,000.00$     14%
EDUCATION/CERTIF/TRAINING 115.00$      1,300.00$     1,300.00$     1,300.00$     -$   0%
EMERG & CONTINGENCY -$   -$ -$ -$ -$ 0%
EMPLOYER 401K 36,617.35$      45,922.90$     46,452.02$     35,142.36$      (10,780.54)$     -23%
GARBAGE EXPENSE -$    3,606.00$    3,600.00$     3,600.00$     (6.00)$     0%
HOSPITAL INSURANCE 92,950.00$      118,800.00$      118,800.00$      97,913.01$      (20,886.99)$     -18%
INS-RETIRED BENEFITS 373,057.14$     435,600.00$      435,600.00$      435,600.00$     -$   0%
LEASE PAYMENT INTEREST -$    -$ -$ -$ -$ 0%
LEASE PURCHASE PAYMENT -$    47,300.00$    57,675.00$     57,675.00$      10,375.00$     22%
LEGAL SERVICES -$   -$ -$ -$ -$ 0%
LICENSE/PERMIT/CERTIFCATE 464.00$      1,000.00$     1,000.00$     1,000.00$     -$   0%
MAINT BLDG/GROUNDS 38,605.73$      12,000.00$     9,000.00$     9,000.00$     (3,000.00)$     -25%
MAINT CONTRACTS-EQUIP 202,244.61$     300,000.00$      300,000.00$      300,000.00$     -$   0%
Medicaid Exp -$    -$ -$ -$ -$ 0%
MEDICARE TAXES 8,545.40$      11,097.74$     11,225.60$     8,513.24$     (2,584.50)$     -23%
MOTOR FUELS/OILS 17,209.01$      17,000.00$     20,000.00$     20,000.00$      3,000.00$     18%







































Fiscal Year 2026-2027 DRAFT Annual Budget 

Budget Ordinance 
An ordinance to make appropriaƟons for the current operaƟons of Cleveland County for Fiscal Year 
2025-2026 

BE IT ORDAINED by the Board of Commissioners of Cleveland County, North Carolina 

SECTION I. FUND ESTIMATED REVENUES. It is esƟmated that the revenues and fund balances 
of the funds and revenue types as listed below will be available during the Fiscal Year beginning July 
1, 2025 and ending June 30, 2026 to meet the funcƟonal appropriaƟons as set forth in SecƟon II. All 
fees, commissions, and other sums paid to or collected by any County Officer, or agent in their 
capacity, shall accrue to the benefit of the County and become County funds. 

General Fund and General Like Funds 

Primary Fund
Scocial Services 
Fund Health Fund

Employee 
Wellness Fund

AD VALOREM TAXE AD/PEN 349,745.53$    
AD VALOREM TAXES 57,624,791.12$    
FEDERAL GRANTS 83,332.00$    12,970,000.00$   1,475,264.00$      
FEES 2,515,470.00$    36,200.00$    4,432,081.00$      638,815.08$        
FUND BALANCE APPROPRIATED 9,810,540.55$    -$   2,585,907.50$      
INTEREST 1,501,223.57$    
INTERFUND -$   9,860,311.41$      4,644,229.68$      -$   
INTERGOVERNMENTAL 3,708,218.00$    
LOCAL REVENUES 195,614.00$    30,000.00$    
NCVTS 4,918,807.00$    
NCVTS AD/PEN 16,000.00$    
OTHER GRANTS & DONATIONS 16,080.00$    -$   78,850.00$   
OTHER REVENUES 754,300.00$    30,000.00$    2,000.00$    -$    
OTHER TAXES 1,715,000.00$    
RENTS -$    
SALES TAX 18,552,817.69$    -$    
SALES/SERVICES 11,370,509.66$    
STATE GRANTS -$   1,650,000.00$      1,143,280.00$      
TRANSFERS IN 4,802,127.39$    -$   2,769,098.19$   
Grand Total 117,934,576.51$   24,546,511.41$   14,391,612.18$   3,407,913.27$  

Less: Fund Balance Appriopriated 9,810,540.55$    -$   2,585,907.50$      -$   
Less: Interfund & Transfers In 4,802,127.39$    9,860,311.41$    4,644,229.68$    2,769,098.19$   

Net Revenue 103,321,908.57$   14,686,200.00$   7,161,475.00$      638,815.08$       
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General Fund and General Like Funds-ConƟnued 

Other Fund Types 

Court 
Facilities 
Fund

Public School 
Fund

Conference 
Center Fund

Risk 
management 
Fund

Health Insurance 
Fund

Dental 
Reimburseme
nt Fund

TOTAL GENERAL 
AND GENERAL LIKE 
FUNDS

AD VALOREM TAXE AD/PEN 349,745.53$     
AD VALOREM TAXES 19,828,631.00$   77,453,422.12$      
FEDERAL GRANTS 14,528,596.00$      
FEES 85,000.00$      78,403.49$     21,000.00$      -$   12,000,000.00$   140,000.00$   19,946,969.57$      
FUND BALANCE APPROPRIATED -$     100,000.00$        3,516,848.19$      16,013,296.24$      
INTEREST 7,000.00$         8,000.00$     -$    1,516,223.57$         
INTERFUND 653,535.31$   731,788.20$   1,486,994.36$   191,000.00$     210,000.00$   17,777,858.96$     
INTERGOVERNMENTAL 3,708,218.00$     
LOCAL REVENUES 225,614.00$     
NCVTS 1,550,000.00$      6,468,807.00$     
NCVTS AD/PEN 16,000.00$     
OTHER GRANTS & DONATIONS 94,930.00$     
OTHER REVENUES -$   -$  160,000.00$        -$    946,300.00$     
OTHER TAXES 1,715,000.00$     
RENTS 140,000.00$   140,000.00$     
SALES TAX 6,217,719.11$      24,770,536.80$     
SALES/SERVICES 11,370,509.66$     
STATE GRANTS 2,793,280.00$     
TRANSFERS IN 437,600.00$        -$     8,008,825.58$     
Grand Total 745,535.31$  27,674,753.60$   892,788.20$  2,192,594.36$  15,707,848.19$   350,000.00$  207,844,133.03$   

Less: Fund Balance Appriopriated -$   -$  -$  100,000.00$        3,516,848.19$      -$   16,013,296.24$      
Less: Interfund & Transfers In 653,535.31$   -$   731,788.20$   1,924,594.36$   191,000.00$    210,000.00$   25,786,684.54$      

Net Revenue 92,000.00$     27,674,753.60$   161,000.00$  168,000.00$       12,000,000.00$   140,000.00$  166,044,152.25$   

Special Revenue- 
Emergency 
Telephone Fund

Special Revenue- 
County Fire 
District Fund

Capital Projects-
Debt Service Fund

Capital Projects- 
Capital Project 
Fund

AD VALOREM TAXES 4,457,250.00$       
BUDGETARY ACCOUNTING
FEDERAL GRANTS -$    
FEES 10,000.00$    
FUND BALANCE APPROPRIATED 458,742.00$     77,000.00$    -$     
INTEREST 20,000.00$     50,000.00$    
INTERFUND -$    958,099.00$    
INTERGOVERNMENTAL 259,000.00$    
LOCAL REVENUES -$    
NCVTS 500,000.00$    
OTHER GRANTS & DONATIONS
OTHER REVENUES -$   -$   -$  -$   
OTHER TAXES 271,075.00$     
SALES TAX 1,892,060.00$     

STATE GRANTS -$   -$    -$     
TRANSFERS IN -$   -$   10,174,918.00$     4,177,727.51$     
Grand Total 749,817.00$    7,245,310.00$     11,133,017.00$     4,177,727.51$    

Less: Fund Balance Appriopriated 458,742.00$     77,000.00$    -$   -$   
Less: Interfund & Transfers In -$   -$   11,133,017.00$     4,177,727.51$     

Net Revenue 291,075.00$    7,168,310.00$      -$    -$  
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SECTION II. FUNCTION APPROPRIATIONS. It is hereby affirmed that the appropriaƟons of the 
funds and funcƟons as listed below will be sufficient to meet the County's normal operaƟng 
obligaƟons. 
General Fund and General Like Funds 

Capital Projects- 
Capital Reserve 
Fund

Capital Projects- 
School Capital 
Fund

Enterprise-Solid 
Waste Fund

Special Revenue-
Trust Fund

Special Revenue-
Fines and 
Forfeiture fund

TOTAL OTHER 
FUNDS

AD VALOREM TAXES 4,457,250.00$        
BUDGETARY ACCOUNTING -$     
FEDERAL GRANTS -$     
FEES 11,302,183.60$     875,000.00$          1,200,000.00$       13,387,183.60$     
FUND BALANCE APPROPRIATED 4,177,727.51$     -$   5,980,276.79$        10,693,746.30$     
INTEREST -$   499,999.99$    -$     569,999.99$     
INTERFUND 305,000.00$          1,263,099.00$     
INTERGOVERNMENTAL 259,000.00$     
LOCAL REVENUES -$   -$    -$     
NCVTS 500,000.00$     
OTHER GRANTS & DONATIONS -$     
OTHER REVENUES 100,000.00$     -$     100,000.00$     
OTHER TAXES 290,000.00$     561,075.00$     
SALES TAX 5,740,000.00$        7,632,060.00$     

STATE GRANTS -$   -$    -$     
TRANSFERS IN -$   2,567,510.60$        -$    16,920,156.11$     
Grand Total 4,177,727.51$    8,807,510.59$        17,672,460.39$     1,180,000.00$    1,200,000.00$      56,343,570.00$     

Less: Fund Balance Appriopriated 4,177,727.51$     -$   5,980,276.79$        -$   -$   8,671,746.30$        
Less: Interfund & Transfers In -$   2,567,510.60$        -$  305,000.00$          -$   16,183,255.11$     

Net Revenue -$   6,239,999.99$        11,692,183.60$     875,000.00$         1,200,000.00$      31,488,568.59$     

Primary Fund
Scocial Services 
Fund Health Fund

Employee 
Wellness Fund

CULTURAL AND RECREATIONAL 2,290,815.59$    57,675.00$    
ECONOMIC AND PHYSICAL DEVELOPMENT 4,117,327.26$    
EDUCATION 12,764,669.01$    
ENVIRONMENTAL PROTECTION 304,129.54$    
GENERAL GOVERNMENT 46,183,467.02$    -$   -$  3,407,913.27$   
HUMAN SERVICES 2,202,495.58$    24,488,836.41$   14,391,612.18$   
PUBLIC SAFETY 50,071,672.51$      
Grand Total 117,934,576.51$   24,546,511.41$   14,391,612.18$   3,407,913.27$  

Less: Transfer Out 25,998,191.15$      308,600.00$    
Net Expenditure 91,936,385.36$      24,237,911.41$   14,391,612.18$   3,407,913.27$  
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Other Fund Types 

Court 
Facilities 
Fund

Public School 
Fund

Conference 
Center Fund

Risk 
management 
Fund

Health Insurance 
Fund

Dental 
Reimburseme
nt Fund

TOTAL GENERAL 
AND GENERAL LIKE 
FUNDS

CULTURAL AND RECREATIONAL 2,348,490.59$         
ECONOMIC AND PHYSICAL DEVELOPMENT 892,788.20$        5,010,115.46$         
EDUCATION 27,674,753.60$   40,439,422.61$      
ENVIRONMENTAL PROTECTION 304,129.54$     
GENERAL GOVERNMENT 745,535.31$   2,192,594.36$      15,707,848.19$   350,000.00$  68,587,358.15$      
HUMAN SERVICES 41,082,944.17$      
PUBLIC SAFETY 50,071,672.51$      
Grand Total 745,535.31$  27,674,753.60$   892,788.20$       2,192,594.36$      15,707,848.19$   350,000.00$ 207,844,133.03$   

Less: Transfer Out 2,567,510.60$      2,769,098.19$      31,643,399.94$      
Net Expenditure 745,535.31$  25,107,243.00$   892,788.20$       2,192,594.36$      12,938,750.00$   350,000.00$ 176,200,733.09$   

Special Revenue- 
Emergency 
Telephone Fund

Special 
Revenue- 
County Fire 
District Fund

Capital Projects-
Debt Service 
Fund

Capital Projects- 
Capital Project 
Fund

CAPITAL OUTLAY
CULTURAL AND RECREATIONAL -$    
DEBT SERVICE 10,622,677.50$   
ECONOMIC AND PHYSICAL DEVELOPMENT
EDUCATION
ENVIRONMENTAL PROTECTION
GENERAL GOVERNMENT 510,339.50$    4,177,727.51$   
HUMAN SERVICES
LANDFILL
PUBLIC SAFETY 749,817.00$    7,245,310.00$   
SOLID WASTE
TRANSPORTATION
Grand Total 749,817.00$    7,245,310.00$  11,133,017.00$   4,177,727.51$  

Less: Transfer Out
Net Expenditure 749,817.00$    7,245,310.00$  11,133,017.00$   4,177,727.51$  
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SECTION Ill. PROPERTY TAX RATES. The County-wide property tax rate shall be 
40.5 cents per $100 valuation for purposes of the General Fund and 14 cents per $100 
valuation for purposes of the School Property Taxes Fund; thus, the combined County-
wide property tax rate shall be 54.5 cents per $100 valuation. Further, the property tax 
rate for the County Fire Service District shall be 7 cents per $100 valuation and derived 
revenues shall be used to benefit volunteer fire departments in the district. In addition, 
to benefit the volunteer fire department in a special fire district which is seeking approval 
of this rate change from the Board of County Commissioners, the property tax rate for 
the Number Three Fire Districts shall be 7 cents per $100 valuation. 

SECTION IV. BUDGET CHANGES. The County Manager shall have authorization to 
make budget changes between any and all operating funds and departments as long as 
the Total Fund Estimated Revenues and Total Fund Appropriations remain at the level, 
including all subsequent budget amendments, approved and adopted by the County 
Board of Commissioners, except as provided below. 

SECTION V. BUDGET CARRY FORWARDS. The County Manager shall have 
authorization to include in the budget all prior year budget amounts remaining for 
outstanding purchase order encumbrances, unspent grants, unspent donations, and 
other ongoing projects as determined by the Finance Department. 

SECTION VI. POSITIONS/STAFFING. Included in the FY27 Budget are 10 (10) New 
positions bring total Full Time Equivalent Position count to 939. 

Adopted this 2nd day of June, 2026. 

Capital Projects- 
Capital Reserve 
Fund

Capital Projects- 
School Capital 
Fund

Enterprise-Solid 
Waste Fund

Special 
Revenue-Trust 
Fund

Special 
Revenue-Fines 
and Forfeiture 
fund

TOTAL OTHER 
FUNDS

CAPITAL OUTLAY -$    
CULTURAL AND RECREATIONAL -$    
DEBT SERVICE 1,701,933.33$      12,324,610.83$   
ECONOMIC AND PHYSICAL DEVELOPMENT
EDUCATION 2,335,325.59$   2,335,325.59$      
ENVIRONMENTAL PROTECTION -$    
GENERAL GOVERNMENT 4,177,727.51$   6,472,185.00$   1,180,000.00$   1,200,000.00$   17,717,979.52$   
HUMAN SERVICES
LANDFILL -$     -$    
PUBLIC SAFETY 7,995,127.00$      
SOLID WASTE 15,970,527.06$   15,970,527.06$   
TRANSPORTATION
Grand Total 4,177,727.51$  8,807,510.59$  17,672,460.39$   1,180,000.00$  1,200,000.00$  56,343,570.00$   

Less: Transfer Out 4,177,727.51$   6,472,185.00$   456,860.00$           -$    -$   11,106,772.51$   
Net Expenditure -$   2,335,325.59$  17,215,600.39$   1,180,000.00$  1,200,000.00$  45,236,797.49$   
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_____________________ 

Kevin Gordon  

Chairman 

Board of Commissioners 

ATTEST: 

_____________________  

Phyllis Nowlen 

Clerk to Board of Commissioners 
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